
NSDI	  Strategic	  Framework	  	  
Federal	  Workshop	  –	  Strategic	  Assessment	  and	  Direction	  

Tuesday,	  March	  22,	  2016,	  1:00pm	  –	  4:30pm	  
South	  Interior	  Auditorium,	  1950	  Constitution	  Ave	  NW,	  Washington,	  DC	  

	  
Purpose	  of	  the	  Overall	  Initiative:	  	  Develop	  a	  strategic	  framework	  to	  improve	  the	  coordination	  and	  
management	  of	  the	  Nation’s	  geospatial	  assets	  and	  guide	  the	  further	  development	  of	  the	  National	  
Spatial	  Data	  Infrastructure	  (NSDI).	  	  

Purpose	  of	  the	  Federal	  Workshop:	  Assess	  the	  effectiveness	  of	  current	  NSDI	  strategic	  plan	  and	  gather	  
initial	  Federal	  input	  for	  a	  new	  strategic	  framework.	  	  

Objectives	  of	  the	  Federal	  Workshop:	  
• Provide	  a	  brief	  overview	  of	  the	  process	  and	  outputs	  from	  the	  2014	  -‐	  2016	  NSDI	  Strategic	  Plan.	  
• Assess	  the	  effectiveness	  and	  impact	  of	  the	  current	  NSDI	  Strategic	  plan	  in	  terms	  of	  process,	  

approach,	  results,	  implementation	  plan,	  and	  monitoring	  progress.	  
• Identify	  best	  practices	  and	  lessons	  learned	  from	  the	  2014-‐2016	  initiative.	  
• Solicit	  ideas	  for	  moving	  forward	  for	  the	  development	  of	  the	  2017	  Strategic	  Framework.	  
• Discuss	  proposed	  next	  steps	  and	  project	  timeframe	  

Outputs	  for	  the	  Workshop:	  	  Information	  to	  help	  refine	  the	  process	  and	  build	  the	  foundation	  for	  the	  
2017	  NSDI	  Strategic	  Framework.	  

Participants:	  	  Leaders	  and	  practitioners	  from	  the	  federal	  geospatial	  community.	  

Pre-‐work:	  	  In	  preparation	  for	  the	  meeting,	  please	  think	  about,	  query	  your	  colleagues,	  and	  come	  
prepared	  to	  discuss	  best	  practices	  and	  lessons	  learned	  regarding	  the	  development,	  effectiveness,	  and	  
outcomes	  of	  the	  current	  NSDI	  Strategic	  Plan	  and	  implementation	  process.	  	  	  	  

Convener/Hosts:	  	  NSDI	  Strategic	  Framework	  Core	  Team	  	  
	  
AGENDA:	  
	  
1:00	  pm	   Start-‐up	  

• Welcome	  and	  Introductions	  
• Purpose	  and	  Objectives	  for	  today’s	  meeting	  

1:10	  pm	   Context	  Setting:	  Overview	  of	  the	  NSDI	  Strategic	  Plan	  Initiative	  
• Approach	  and	  Process	  for	  development	  
• Results,	  Implementation,	  Monitoring,	  and	  Reporting	  

1:30	  pm	   Federal	  Community	  Perspectives	  –	  Best	  Practices	  and	  Lessons	  Learned	  
• Process	  for	  Development	  and	  Approach	  
• Results	  –	  The	  Strategic	  Plan	  

2:20	  pm	   BREAK	  
2:35	  pm	   Federal	  Community	  Perspectives	  –	  Best	  Practices	  and	  Lessons	  Learned	  

• Implementation	  –	  Plan,	  Monitoring	  and	  Reporting	  Progress	  
• Impact	  of	  the	  Initiative	  on	  the	  Federal	  Community	  /	  the	  National	  Community	  

3:30	  pm	  	   Development	  of	  the	  2017	  Strategic	  Framework	  –	  Dialogue,	  Suggestions	  &	  Ideas	  
• Roles	  of	  the	  Federal	  Community	  
• Approach	  and	  Process	  
• Desired	  Results	  
• Outreach	  and	  Engagement	  of	  Constituents	  
• Proposed	  Next	  Steps	  and	  Project	  Outline	  

4:30	  pm	   ADJOURN	  
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Discussion	  Questions	  to	  be	  used	  to	  guide	  the	  conversations	  at	  the	  Workshop	  
	  
Small	  Group	  Discussion	  1:	  
	  
Process	  for	  Development	  and	  Approach:	  	  	  
From	  your	  perspective,	  what	  were	  some	  of	  the	  best	  practices	  used	  in	  the	  development	  of	  the	  2013-‐2016	  
Strategic	  Plan?	  	  In	  what	  way	  might	  it	  have	  been	  better?	  
	  
The	  Results	  –	  The	  Strategic	  Plan	  Itself	  
Did	  the	  plan	  itself	  reflect	  a	  clear	  strategic	  direction	  for	  the	  federal	  community?	  	  For	  the	  greater	  
geospatial	  community?	  	  What	  did	  you	  like	  about	  it?	  	  What	  could	  have	  made	  it	  better?	  
	  
	  
Small	  Group	  Discussion	  2:	  
	  
Implementation	  –	  The	  Plan,	  Monitoring,	  and	  Reporting	  Progress	  
What	  was	  your	  agency’s	  level	  of	  participation	  in	  the	  activities?	  From	  your	  perspective,	  what	  were	  some	  
of	  the	  best	  practices	  used	  in	  implementing	  the	  plan?	  	  Were	  the	  action	  plans	  reasonable?	  	  What	  about	  
monitoring	  and	  reporting	  progress?	  	  
	  
Impact	  of	  the	  Initiative	  on	  the	  Federal	  Community	  
What	  has	  been	  the	  impact	  on	  your	  agency	  and/or	  the	  federal	  government	  and/or	  the	  national	  
geospatial	  community?	  	  In	  what	  way	  did	  it	  make	  a	  difference?	  	  	  
	  
	  
Large	  Group	  Discussion	  3:	  
	  
Development	  of	  the	  2017	  Strategic	  Framework	  –	  Dialogue,	  Suggestions	  &	  Ideas	  
• What	  might	  you	  suggest	  regarding	  improving	  the	  process	  for	  the	  development	  of	  the	  2017	  Strategic	  

Direction?	  
• What	  is	  the	  role	  of	  the	  Federal	  Community	  in	  its	  development?	  	  
• How	  do	  we	  continue	  to	  engage	  the	  federal	  community?	  
• What	  might	  you	  suggest	  to	  expand	  the	  outreach	  efforts	  and	  engagement	  of	  constituents?	  
• What	  are	  the	  national	  touch-‐points	  with	  the	  non-‐federal	  community?	  
• What	  are	  the	  desired	  results	  from	  an	  agency	  perspective?	  	  From	  a	  community	  perspective?	  
	  


